Executive Summary

Kittitas County Fairgrounds has observed a steady decline in revenues for the last couple of years. In an attempt to rectify the marketing management problem, Sandy DeSalles; Fair manager, has requested the help of the Mkt 469 students. The method of a survey of Central Washington University students was chosen to find important marketing issues that could help the Kittitas County Fairgrounds regain its feet financially. The survey contained five main research objectives that were determined to collect valid data on the marketing problem.  Respondents were randomly chosen by the student researcher.  The final sample size was 375 students.  The information obtained through the survey revealed that 32.27 of the sample size had attended the fairgrounds. Students gave the overall appearance of the fairgrounds a 3.4 mean score out of a possible 4. Surveys were disregarded if the respondent wasn’t eighteen years of age or wasn’t a student at CWU. Information in the survey says that only 32.27% of the sample size has been to the fairgrounds. After reviewing the data obtained in the survey, it was determined that students want musical concerts at the fairgrounds. CWU students were also interested in events involving food, such as food festivals or beer gardens. Carnival rides and carnival games would gather interest from CWU students, based on the data collected. The facilities at the fairgrounds were also very important to CWU students. 

Introduction


The marketing problem that the Kittitas County Fairground faced was that of a steady decline in revenue, a lack of participation within and around the community and an overall unawareness of the fairgrounds in the community. 


The research problem that was faced was the information regarding the marketing problem was going to be obtained.

Five research objectives were determined to collect information on the marketing problem: (1) To determine the level of awareness of students of the fairgrounds and their events; (2) to determine the perceptions of the students of the fairgrounds and their events; (3) to determine what events or activities students would be interested in attending; (4) to determine the importance of the facilities at the fairgrounds; (5) to determine the number of students with year-round residences in Ellensburg.  

Methodology


The data collection method that was chosen was a self-administered survey to gather quantitative information. This method was chosen over other options because of its low cost and the ability to have control over the respondents. Other advantages to the survey method were that the information obtained would be standardized for data entry and it would fit the necessary time requirements. 


The survey was conducted by the students of Marketing Research 469 in the fall quarter of 2003 in two, one-hour shifts per student on the campus of Central Washington University (CWU) between 8:00 a.m. and 3:00 p.m. Buildings that were surveyed included the CWU Library, the Psychology Building, Shaw-Smyser, Black Hall, the Science Building and Samuelson Union Building (see Appendix 1). Respondents were randomly chosen by the student researcher. Every third person to walk by was selected to participate, and two respondents were surveyed at a time.

A sample size of 460 was selected based on a convenience sample, which worked out to be 5.5% of the student population at CWU. A convenience sample was selected based the time constraints that were faced. Therefore, each student needed to have 20 questionnaires completed.     

The data collection form, or survey, was developed to best translate the research objectives into specific questions for the respondent (see Appendix 2). Many questionnaires were taken into account, with the questions best suiting the objectives making the final survey. A pretest of the sample population took place, in which each student tested the survey out on a student. After a few changes to the survey, it was completed and ready to gather the necessary data. 

Results


The final sample size was 375, which is 5.1% of the student population at CWU’s Ellensburg campus. 


The first objective was to determine the awareness of Central students of the Kittitas County Fairgrounds and their events. The survey did not allow us to obtain the level of awareness but did allow for other related information to be discovered. The information obtained through the survey revealed that 32.27% of the sample size had attended the fairgrounds. 

The next objective that was researched was to determine the perceptions of the fairgrounds and their events. 


Objective number three was to determine which events or activities CWU students would be interested in attending. The results of the survey revealed that food events and musical concerts were most likely to be attended by CWU students. Hobby events such as quilting, logging events and livestock events were the least favored among the sample. 

The next objective was to determine the importance of the facilities at the Kittitas County Fairgrounds. Facilities that were surveyed included parking availability, parking location, the appearance of the facilities, accessibility of the restrooms, and the overall cleanliness of the fairgrounds. On a scale of 1 to 4, the overall cleanliness of the restrooms was deemed most important by respondents. Fifty-five percent of respondents said that overall cleanliness was “very important.” The accessibility of restrooms was another aspect of the fairgrounds that respondents said was important. Out of a total of 366 respondents, students gave 3.31 mean score (1 being “not at all important” and 4 being “very important”). The appearance of the fairgrounds was a feature that respondents said was the most important. Students gave the overall appearance of the fairgrounds a 3.4 mean score out of a possible 4. Data gathered on the sample size revealed that 84.9% considered the overall appearance to be “important” to “very important.” 

The graph below shows that the facilities at the fairgrounds, parking availability, and the overall cleanliness of the fairgrounds are all important aspects to the attendance of CWU students.
The last two facility related questions dealt with parking issue at the fairgrounds. Parking seemed to be the least important issue concerning Central students. Although parking issues were the least important, they still were important the sample size. Seventy-two percent of respondents said that parking availability was important or very important to them and 57.7% of CWU students said that the closeness of parking was either important or very important to them. 

The fifth and final objective was to determine the amount of students who reside in Ellensburg year-round. The information gathered determined that 51.1% of the sample size lived in Ellensburg year round. 
Limitations


A major limitation that was faced in the research process was the lack of a representation of the population. The sample size did not accurately cover each class standing equally. Over half of the respondents were either a Junior or a Senior as the graph shows below.
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Another limitation that was faced was that of respondent error. Some questions or even complete sections went unanswered and therefore could not be accounted for. 

Another event that limited the research process was the non-response rate, which could be intentional or unintentional. Surveys were also disregarded if the respondent wasn’t eighteen years of age or wasn’t a student at CWU. 

One objective that was set at the beginning of the research process was to determine the level of awareness of students of the fairgrounds and its events. The questions in the survey did not allow this objective to be properly obtained. 

Conclusion

The level of awareness did not seem to be high among Central students, even though the questions on the surveys failed to accurately give information on this objective. Information in the survey says that only 32.27% of the sample size has been to the fairgrounds, which says a lot about the attendance of Central students. 


The second objective, which was to determine the perceptions of Central students of the fairgrounds and their events, could not accurately be obtained by the survey that was given to respondents. 

After reviewing the data obtained in the survey, it was determined that students want musical concerts at the fairgrounds. Concerts that have been at bars or street corners in Ellensburg in the past could be moved to the fairgrounds. CWU students were also interested in events involving food, such as food festivals or beer gardens. Carnival rides and carnival games would gather interest from CWU students, based on the data collected. Respondents also said that they are not interested in events that involve logging or livestock, which would primarily be targeted towards local residents anyway. 

The facilities at the fairgrounds were very important to CWU students. Every category surveyed, from parking to overall appearance was said to be important by respondents. Recently, the Kittitas County Fairgrounds has failed to update their facilities and this may have a major effect on the lack of attendance by CWU students. The sample size that was surveyed said that the quality of facilities is a very important factor in deciding whether to attend the fairgrounds. 


Just over half of the sample size surveyed lives in Ellensburg year-round, which is good for the fairgrounds. Based on this sample size, that would mean that roughly 3,500 CWU students remained in Ellensburg year-round. This data would tell us that there is still a good portion of Central students residing in Ellensburg during the Kittitas County Fair and the Ellensburg Rodeo weekend. 
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